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A recurring issue for all of Wal*Mart's Divisions was implementng store-specific

first impressions aze ke in generating lovalry, which means thac having the right product
assorunent in each Wal*Mart and SAM'S Club is cricical,

Solutions developed by the participants included:
* Idendfy centralized core items and decentralized demographic and market-based irems
* Study the competiton for best pracuice tacdcs

events match store profiles in terms of assortment and lavour
* Leverage existing srstems, including store pipeline, t collect arid tilter store-specific
needs (what products are wanted and not wanted by storzs:

* Develop an ongoing teedback loop tor store-speaitic assnriments exXecuze, review, reser

Perhaps the topic of most concern for evers Wal*\Mart division is Associare retendon and
diversity: Achieving success in this a.., both 4t the store and home offce level, will be
critical to the success of Wal*Mart. Overali, the pardcipants agreed chat the strategy
developed rwe vears ago to achieve qualizy and diversisy of \s<ociazes had not vet been
achieved.

General solutions included communicating culture and carser path op ormunitias
consistendy and clearly, with real examples: expecting and giving flexibilic in cthe worknlace:
recrwiting the best peopie who can step Up quickly; and treadng all Associares fairlv.

At the Home Cffice level, several specitic snjugons remrding how o artrace, rewain, and
motivate quality and diverse management included the inllowing:

* Commit to having diverse management in order 1o itteact diverse tjens

* Commit 1 and communicare work. life balance

* Recruit and train the best uient available- cven when ey peopie do not
wanr ro relocate t Benronwille

* Leverage electronic tools to allow for fewbie scheduting and ocatiun vpooan

At the store level, specific solutions included the & wewving
* Give ownership re Distrcr Managess o1 vncounire them 1 kane mrs
abour their own people .

* Maich the diversin of management i Associates 2ad customers

* Implement flexible scheduling to address work - life balance issues

* Idendfy “best” Associates to drive promouon and recruitment

* Reclass high wurnover positons in terms ¢ band. pi:. and incentves

assortments based on customer differences. According 1o Wal*Mart “\ssociares, customers’

* Integrate merchandising and real estace with marketng 5o thatin-store signing and special
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Breakout #1
DIVISION NAME:

Weak Signals/Emerging Trends

FResources Use the pre-work provided you in advance along with your own
perceptions to discuss, as a team, the most significant signals
and emerging trends that impact People issues.

The research provided was developed by the 72 participants
observing and journalling changes that they perceived in the
environment around them.

Assignment | You have approximately 30 minutes for this assignment. At the -
end of this time, summarize your work on a single flip char in

your breakout space. |dentify a presenter(s) to share your {
team’s discussion in a 3-minute presentation in the Always
Room. |

Flip Chart:
i Signals/Trends |
o, - S - - -
2.
3.
4,
5.
6.
7.
Team Instruction l
10 Minutes Read Individually - |
15 Minutes Brainstorm; Collect Ideas from Entire Group |
5 Minutes Preparation for Presentation |

i

Presentation * List 5-7 Key Points
= Wirite in Big Bold Letters

—

CONFIDENTIAL - WMHO363386



Team 1
Bryan Miller
Pat Curran
Charlyn Jarrells
Shawn Baldwin
Kathie Mc Whirter

Team 3
Maxie Carpenter
Chad Nora
Carla Flynn
Sharon Bilgischer
Arvetta Watson

Team 5
Fred Disch
Mike Merrill
_Jerry Spencer
Tony Samples
Christina Huynh

CONFIDENTIAL

Wal-Mart Stores, Inc.

Bentonvilie, AR

Confidentiaf
PEOPLE STRATEGY TEAMS

Team 2
Alfred Rodriguez Kevin Harper Cindy Garland
Becky Anderson Andy Wilson Stephanie Selinger
Dennis Reaves Brian Poland Canetta Ivy
Sharon Garmon Mary Smith Kristi Lem Albrecht
Mike Ward Larisa Valadez

Team 4
Bill Rampy John Bell Ethan Minkel
Andy Carter Curt Whitehead ~ Mike Ward
Scott Brown Becky Carter Ken Eaton
Steve Dixon Sandra Beal Shannon Shoptaw
Tom Emerich/Ramona H. Bill Buford John Howard

Team 6
Dennis Atnip Bill Buford Betsy Reithmeyer
Bob Monfils Alex Clarke
D. Davis Campbell Carl Simpson Sue.Brann
Mike Bennett Jill Westbecker John Hughes -

Dwight Newsome Mike Spear

Mian Fielek

Chris Moses l

WMHO363387
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Breakout #2
DIVISION NAME:

Review the Chicago People Strategy

[ Resources Use the pre-work provided you in advance along with the
strategies provided in your breakout space to understand the
| foundation provided from Chicago.

The object is to learn as much as you can about your
specific division’s strategies in order to present to the big -

group. :

i Assignment The next step is to discuss how well they do/don’t impact our
two focuses: retention of our Associates and diversity. .

You have approximately 30 minutes for this assignment. At
! the end of this time, summarize the 5 or fewer strategies
: developed in Chicago on a single flip chart. Add gaps that
~ | you see need to be addressed in additional strategies.

Identify a presenter to share your team's discussion in a 3-
minute presentation in the Always Room. . :

i Division Strategies

ALN

! Team Instruction

{70 Minutes | Read Inavidually

: 15 Minutes . Brainstorm:; Collect Ideas from Entire Group
i 5 Minutes _| Preparation for Presentation

i Presentation | = List 5-7 Key Points

| | = * Write in Big Bold Letters

I
1

i

I

!

|

I

. ‘ _FlipChatt  —. . - | U T .
|

|

I

|

I

|

|

i

#
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PEOPLE STRATEGY TEAMS

" Champion: Rose Reza

Carl Simpson

Sam'’'s Fred Disch '

CONFIDENTIAL

Wal-Mart  Bryan Miller Specialty Group Kevin Harper

Rose Reza Bill Buford Bill Rampy Larisa Valadez
Pat Curran Alex Clarke Betsy Reithmeyer

Andy Wilson Brian Poland Ken Eaton Canetta lvy
Chad Nora Carla Flinn Mike Bennett Andy Carter
Curt Whitehead Becky Carter :
Mike Merrill Jerry Spencer

Food Charlyn Jarrells Logistics John Bell

Maxie Carpenter Tom ERamona H Dennis Atnip Scott Brown -
Mary Smith Cindy Garland Chris Moses Sharon Garmon
Sandra Beal Sharon Bilgischer RPM Alfred Rodriguez

Tony Samples Ethan Minkel Kristi Lem Albrecht

John Howard

Jill Wesbecher Christina Huynh Sue Brann --———— D. Davis-Campebeli
Shawn Baldwin Mina Fielek Becky Anderson John Hughes
Stephanie Selinger Kathie McWherter Dwight Newsome Dennis Reaves .
Arvetta Watson Mike Ward -Steve Dixon Mike Spear

Facilitators: Dennis Anderson/Sharon Hager

Integration Team: Valerie Mathews. Dennis Anderson, Cole Peterson, Rick Brazile. Charles Rateliff

Home Office Bob Moafils

Shannon Shoptaw

')
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5 Breakout #2

@y ' Review Chicago Strategy

Facilitator Instructions

Your next assignment is going to be on “Scan.” We want you to understand the
Chicago People strategy and tactics before we go very far. The strategies will be
a platform for us to develop our final outcome.

As you gy_aiuamnewgﬁs you will need to fully understand them al
: at may exist. For example:

ith

*Additional instructions along with your team assignment are now being passed
out. :

Z | 3 lhex f—:l(““
- Prdeesfn . - l:.\f?\(.,uﬁ"lé' mé’alf
~CACRBE STRAGET - &afS
EceC ComPornieerT (_?W"‘B — Rerencoal v
— RODL DETR(L IMCL  — Dl ek

|

|

I

i

|

1

r

. e reee (> Home Team

_' - = SigupLs /TReNDT ::1\;:«3@@ - %DL s
Pevbic SRz

] )

|

|

1

|

|

|

®
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Breakout #4

DIVISION NAME:

Diversity Solutions Brainstorming

Resources Use the pre-work provided and information located in your
breakout space, along with your own thoughts.

3

Assignment | After you as a team have explored the materials provided; begi
discussing and summarizing your ideas on flip charts,
(Remember, in brainstorming, all ideas must be captured no
matter how odd they may seem. ) -

You have approximately 50 minutes for thls assignment. Atthe
end of this time, summarize the diversitysolutions identified in .
your team on a single flip chart.

Identify a presenter to discuss your summary in 5 minutes.

Flip Chart:
LT T T Divisien P
Diversity Best Practices |
1.
2.
3.
4.
5.
6.
7.
Team Instruction

10 Minutes | Read Individually

1 35 Minutes | Brainstorm; Collect Ideas from Entire Group

| 5 Minutes | Preparation for Presentation ]
Presentation = List 5-7 Key Points

IL | = Write in Big Bold Letters
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Facmtator Instructions:

Your next session is going to be on “Focus” also. In this breakout, you will begin
clarifying possible People strategies by brainstorming diversity solutions.

One of the support team will be coming around to let you know when it is your
time to be served lunch. You have a little extra time built in this breakout;

however, you will need to work through lunch.
USE ~ INFORMATION PROVIOED N YoUR BREALOUT SPACE

*Additional instructions are now in your breakout room.
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Diversity ' Wal-Mart Stores, Inc.

Coleman Peterson
Senior Vice President, People Group

| was in a store recently and ran into a seven-year associate. She informed me
that she was leaving Wal-Mart to go to work for a university. When | asked her
why she was leaving the company, her response was that she wanted a job with
more of a sense of purpose, and with less stress.

She had to make a decision.

One of the best People talents in the industry is an Hispanic gentleman who is
currently in Chicago. He won't come to Northwest Arkansas because he “can't
see himself” here. There is another great talent who is an African American who
lives in Wisconsin who “can’t see himself” here. We have a challenge in getting

good talent to believe that they can find balance and success in the Home Office.

For the last three years, we've exceeded our own diversity goals, but are still 200
basis pounts behind the industry. We're behind the rest of the worid.

The Diversity reporting will change to reflect a comparison to the “real world”, not
just to what our own goals were. A
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Breakout #6

DIVISION NAME:

Finalizing Your People Strategy

[ Resources Use your previous presentations, ideas that impacted you from
other divisions’ presentations, along with your thoughts.

Assignment | After you as a team have discussed the previous presentations,
adjust any strategies that should be addressed. Then begin
placing tactics (actions that will support delivery of a strategy)
under each of your strategies. '

As you identify a strategy to be developed, further use this filter:

Is it from the Chicago strategy?

Does it impact retention of our associates?

Does it impact the diversity of our company? , ‘
. Will it significantly impact our ability to grow to $250 billion
by 20047

PON

You have approximately 1 hour and-45 minutes for this =
assignment. At the end of this time, summarize the People
strategies and tactics, one fiip chart page per strategy. .

~ 7 T 777 7 " [Identify a presenter to discuss your summary in.5 minutes.

Division
Strategy (What)
RO} (Why)
Tactics (How) Measures Date
1. :
2.
3t
4.
o

Team Instruction

105 Minutes | Brainstorm; Collect Ideas from Enfire Group
15 Minutes . | Preparation for Presentation
Presentation = List 5-7 Key Points

* Big Bold Letters
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Improve | Breakthrough
Maintain Eliminate
STRATEGY WEIGHTER

DIVISION Wal-Mart

FYE 2001 STRATEGIES Diversity

STRATEGY (WHAT TO DO) Increase knowledge and awareness of diversity for field management within one year.

WMHO 363442

Field Trainers
Walton Institute
Leadership

— H
ROI1 (WHY)
TACTICS A WHO WHEN SUCCESS MEASURES
» _ Educate field managers Executives YBM/YEM Meet goals of increased diversity
4 DM Orientation to reflect communities.
» Develop/distribute materials to field T&D SM Orientation
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Improve Breakthrough

Maintain Eliminate

STRATEGY WEIGHTER

DIVISION Wal-Mart

FYE 2001 STRATEGIES Diversity

3,

A

m.:~>1m.,_wﬂ< (WHAT TO DO) Increase diversity in store management (Asst. / SM) to reflect communities within one year.

ROI (WHY)

TACTICS WHO WHEN | SUCCESS MEASURES

» Execute the "firstIn Line" Program DM NOwW More diversity at store level

»_Bi-annual recruitment of hourly Associates RPM, SM, DM Sept. 1999 More diversity at store level -

¢ Target diversity recruiting with local colleges and Ops, College Fall 1999 More diversity at store level
organizations Recruiting
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Our Mission is to create and
foster an environment in
which differences in people
and culture are respected and
reflected in every aspect of our
Company.




EXECUTIVES REPORTING TO DON SODERQUIST
FYE 99 4TH QUARTER DIVERSITY REPORT

Quarter 12Month — FYE 93 # Required Goal )
POSITION 1131/99 10/31/98 1131/98 Difference Difference Goal to Meet Difference .
# % # % # % # % # % Goal # %
Peterson Tota) 133 133 131 0 2 134
Reg #1 Female 70 52.63% 70 52.63% 74 56.49% 0 0.00% (4) -32.86% 50.00% 67 3 4.48%
Minority 18 13.53% 19 14.20% 18 12.21% (1) -0.75% 2 1.32% 12.69% 17 1 5.88%
Gorman Total 613 808 528 4 85 525
Reg #6 Female 99 16.15% 87 15.93% 80 15.15% 2 0.22% 19 1.00% 18.00% 98 1 1.02%
Minority 75 12.23% 71 11.68% 60 11.36% 4 058% 15 0.87% 12.00% 74 1 1.35%
Mott Total 1,148 1,117 1,027 31 121 1.070
Reg #7 Female 331 2B.83% 325 29.10% 304 29.80% 6 -0.26% 27 -0.77% 30.84% 354 (23) -68.50% .
Minority 181 1577% 174 15.58% 150 14.81%* 7 0.18% 31 1.16% 16.70% 180 1 0.56%
Burghart Total 303 297 2886 8 17 311
Reg #9 Female 108 3597% 106 35.35% 105 3B8.71% 4  0.682% 4 -0.74% 38.98% 112 (3) -2.60%
Minority 18 594% 20 6.73% 17 5.94% (2) -0.79% 1 0.00% 7.72% 23 (5) -21.74%
— o 48 1 2.08%
8 20 (3) -15.00%
- 400 (1) -275%
302  (18) -598%
it ey 48 4 8.33%
' 31 7 2258%
Allen Totatl 27 22 22 5 5 22
Reg #16 Female 14 51.85% 11 50.00% . 13 59.09% 3 1.85% 1 -7.24% 63.64% 17 (3) -17.65%
. Minority 3 11.11% 3 13.64% 1  4.55% 0 -253% 2 657% 9.09% 2 1 50.00%
. 17
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EXECUTIVES xmvomq_z.ﬁ TO DON SODERQUIST
FYE 99 4TH QUARTER DIVERSITY REPORT
Quarter 12 Month FYE 89 # Required Goal
POSITION 1/31/99 10/31/88 1/31/98 Difference Difference Goal  to Meet Difference
W % L. % # % ' % Y% # % Goal # %
OnLine Total 10 10 13 0 (3) 13
Reg #18 Female 5 50.00% 5 50.00% 5 308.46% 0 0.00% 0 11.54% 38.48% 4 1 2500%
Minority 0 0.00% 0 0.00% 1 7.68% 0 0.00% (1) -7.69% 7.69% 1 (1) -100.00%

-
]

Total Exempt Corporale wilt not equal Tolal Exempt on the Corporate Shests (peges 3 and 4), b

Other Manap Lis not Included on this sheet

18
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Wal-Mart Stores, _:n. Workforce

'WMHO363450

1998 Summary
Assoclate | Minority MALE FEMALE
Total Total Total White Black | Hlspanic| Aslan Indlan Total. White Black | Hispanic| Aslan Indlan
Managers/Professlonals 42,085 5,801 26,817 23,195 1,782 1,428]. 398 116 15,148 12,979 1,185 616 294 74
% of Row 100.00%| 14.00% 63.99%| 55.14% 4.24% 3.39% 0.94% 0.28%| 38.01%| 30.85% 2.82% 1.48% 0.70% 0.18%
Technlclans 1,798 249 1,124 949 80 47, 65| 3 872 .mom 37 15 14 8
% of Row 100.00% 13.86%| B62.58% 52.B4% 3.34% 2.62% 3.862% 0.17%| 37.42%| 33.30% 2.06% 0.84% 0.78% 0.45%
Sales Workers 475,019 122,180 : 128,373 95,730 17,198 11,489]. 2,921 1,035 346,646 Nmﬂ..aoo 63,786 26,690 8,051 3,110
% of Row 100.00%| 25.72% 27.02%| 20.15% 3.62% 242% 0.61%! 0.22%| 72.98%| 54.13%| 11 .32% 5.60% 1.27% 0.65%
Office and Clerical 47,254 68,911 10,251 8,768 671 623 131 58 37,003 31,575 2,884 2,057 470 217
% of Row 100.00%| 14.63% 21.69%| 18.56% 1.42% 1.32%, 0,28% 0.12%{ 78.31%} 66.82% 5.68% 4.35% 0.99% 0.48%
Craft Workers 65,327 ‘_N‘_mm NN.@.&N 17,988 2,306 2,119 306 223 42 385 35,184 3,925 2,635 358 283
% of Row 100,00% 18.61%| 35.12% 27.54% 3.53% 3.24% 0.47% 0.34%| 64.88%| 53.88% 6.01% 4.03% 0.65% 0.43%
Operatives 6,674 1,496 5,971 4,535 805 533 54 44 703 843 24 30 3 3
% of Row 100.00% 22.42%| 89.47% 67.95% 12.06%| 7.99% 0.81% 0.66% 10.53% 9.63% 0.36% " 0.45% 0.04% 0.04%
Lah I
¢ . .
Laborers 138,060, 40,120 80,607 55,047 13,711 9,603|" 1,418 828 57,453 42,893 8,210 4,012 878 560
% of Row 100.00%| 29.06%] 58.39% 39.87% 9.93% 6.96% 1.03% 0.80%| 41.81% 31.07% 5.95% 3.56% 0.64% 0.41%
Service Workers 17,298 4,865 10,977, 79819 1,617 1,258 201 82 6,321 4,424 976 740 120 61
% of Row 100.00%| 28.64% 83.46%| 45.78% 8.77% 7.27% 1.16% 0.47% 36.54%] 25.58% 5.64% 4.28% 0.69% 0.35%
Total 793,493| 183,857 287,162 214,131 38,050 27.100|' 5,492 2,389 506,331 385,405 70,827 37,585 8,188 4,316
% of Row 100.00%| 24.44% 36.19%| 26.99%| ' 4.80% 3.42% 0.69% 0.30%| 63.81%| 48.57% 8.93% 4.74% 1.03% 0.54%

f
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EXECUTIVES REPORTING TO DON SODERQUIST
FYE 99 4TH QUARTER DIVERSITY REPORT

Quarter 12 Month FYE 99 # Required Goal
POSITION 1/31/99 10/31/98 1131198 Differance Difference Goal 1o Meet Difference
# % # % # % # % # % Goal # %
Peterson Total 133 133 131 0 2 134
Reg #1 Female 70 52.63% 70 52.83% 74 56.49% 0 0.00% (4) -3.86% 60.00% 87 3 4.48%
Minority 18 13.53% 18 14.29% 18 12.21% (1) -0.75% 2 1.32% 12.69% 17 1 5.88%
Gorman Tofal 613 608 528 4 85 525
Reg #6 Female 98 16.15% 97 15.93% 80 15.15% 2 0.22% 19 1.00% 16.00% 98 1 1.02%
Minority 75 12.23% 71 11.66% 60 11.38% 4 0.58% 15 0B87% 12.00% 74 h] 1.35%
Mott Total 1,148 1,117 1,027 31 121 . 1,070 .
Reg #7 Female 331 28.83% 325 29.10% 304 20.60% 6 -0.26% 27 -077% 30.84% 354 23) -6.50%
Minority 181 15.77% 174 15.58% 150 14.61% 7 D.19% 31 1.16% 15.70% 180 1 0.56%
Burghart Totat 303 207 288 8 17 311
Reg #9 Female 109 35.97% 105 35.35% 105 38.71% 4 0.82% 4 -0.74% 36.88% 112 (3) -2.68%
Minority 18 5.94% 20 6.73% 17  6.904% 2) -0.79% 1 000% 7.72% 23 (5) -21.74%
7
Allen Total . 27 22 22 5 5 22
Reg #16 Female 14 51.85% 11 50.00% . 13 59.00% 3 1.85% 1 -7.24% 63.84% 17 (3) -17.85%
Minority 3 11.11% 3 13.64% 1 4.55% 0 -253% 2 657% 8.08% 2 1 50.00%

~
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[
EXECUTIVES REPORTING TO DON SODERQUIST
FYE 99 4TH QUARTER Jv_<mmm:.< REPORT
| ,
| Quarter 12 Month FYE 99 # Required Goal e
POSITION 1/31/39 10/31/98 1131198 _ Difference Difference Goal 1o Meet Difference
# % # % # % # % # % Goal # %
Reg #18 Female 6 50.00% 5 50.00% 5 38.46% 0 0.00% 0 1154% 38.48% 4 1 25.00%
Minority 0  0.00% 0 0.00% 1 7689% 0 0.00% (1) -7.80% 7.65% 1 (1) -100.00%
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Wal-Mart Stores, Inc. Workforce

1998 Summary
Assoclate | Minority MALE FEMALE
Total Total Total White Black | Hispanic| Aslan Indlan Total White Black | Hispanic| Asian Indian
Managers/Professionals 42,085 5,891 28,817 23,195 1,782 1,428 396 116 16,148 12,970 1,185 816 294 74
% of Row 100.00%, 14.00%| 63.99%| 55.14% 4.24% 3.39%. 0.94% 0.28%| 36.01%| 30.85% 2.82% 1.46% 0.70% 0.18%
Techniclans 1,796 249 1,124 949 60 47| 65 3 872 598 37| 15 14 8
7o of Row 100.00%| 13.86%| 62.58% 52.84% 3.34% 2.62% 3.62% 017%] 37.42%| 33.30% 2.06% 0.84% 0.78% 0.45%
Sales Workers 475,019 122,180 128,373 95,730 17,198 11,489, 2,921 1,035 346,846 257,109 53,786 26,590 8,051 3,110
% of Row 100.00%| 25.72%| 27.02% 20.15% 3.62% 2.42% 0.61%| 0.22%| 72.98%] 64.13%| 11.32% 5.60% 1.27%, 0.85%
Offlce and Clerlcal 47,254 8,911 10,251 8,768 871 823 131 58 37,003 31,575 2,684 2,057 470 217
% of Row 100.00%| 14.63%| 21.69% 18.56% 1.42% 1.32% 0.28% 0.12%] 78.31%| 66.82% 5.68% 4.35% 0.99% 0.46%)
Craft Workers 65,327 12,155 22,942 17,988 2,306 2,119 306! 223 42,385 35,184 3,925 2,635 358 283
% of Row 100.00%) 18.61%| 35.12%| 27.54% 3.53% 3.24% 0.47% 0.34%| 64.88%| 53.86% 6.01% 4.03% 0.55% 0.43%
Operatives 6,674 1,496 5,971 4,535 805 533 54 44 703 843 24 30 - 3 3
% of Row 100.00%| 22.42%| 89.47% 87.95%| 12.08% 7.89% 0.81% 0.66%| 10.53% 9.63% 0.36% 0.46%| - 0.04% 0.04%
Laborers 138,060 40,120 80607 550471 13711 pe03| 1418 828) 57453 42,803 B210] 4912 878 560
‘% of Row 100.00%| 29.06%| 58.38% 30.87%, 9.93% 6.96% 1.03% 0.80%| 41.61%| 31.07% 5.85% 3.56% 0.64% 0.41%
Service Workers 17,208 4,955 10,977 7.919 1,517 1,258 201 82 6,321 4,424 876 740 120 61
% of Row 100.00%| 28.64% 63.46%| 45.78% 8.77% 7.27% 1.16% 0.47%] 36.54%| 25.58% 5.64% 4.28% 0.69% 0.35%
Total 793,493 193,957 287,162 214,134 38,050 27,100 5,492 2,389) 506,331] 385,405 70,827 37,595 8,188 4,316
% of Row 100.00%| 24.44%| 36.19% 26.99%| ' 4.80% 3.42% 0.68% 0.30% 63.81%| 48.57% 8.93%;.  4.74% 1.03% 0.54%
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